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TPI Polene Public Company Limited  

Code of Conduct 

 

Messages from the CEO 

TPI Polene Plc. pursues its business operations with a full commitment to good corporate 

governance, with an emphasis on transparency, ethics and responsibility toward shareholders, 

customers, employees, society and all other related parties as a whole. Furthermore, the 

Company has focused to drive our corporate governance culture in a definitive manner - from the 

corporate governance project, the adoption of the corporate governance charter, the promotion of 

corporate governance principles as well as the ambition to be an organization that responsible to 

society and the environment. The Company issued a Code of Conduct, which is constantly 

reviewed to make it more suitable for changing circumstances. The Company’s Directors 

acknowledge best practices for directors of a listed company as their principal guideline. The 

Directors, the management and all levels of staff carry out their duties with honesty, integrity, 

and good ethics. All realize that the Company is a long-established, leading, reputable company 

with a track record of over 20 years.  

The Code of Conduct combines resolution, vision, mission, corporate governance, values, 

and a handbook of the employees’ Code of Conduct all in one, including other related issues 

such as monitoring operations according to a code of conduct.  

The Company’s Directors expect this handbook to be a principal guideline for the Directors, the 

management and all levels of staff to study and to be committed to be role models by putting 

these principles into practice. The Company regards the rules in this handbook as part of the 

regulations for all employees to put into practice and abide by strict moral guidelines in 

compliance with the Company’s policy and ideals. 



2 
 

With the motto “Clean and transparent Thailand where all citizens live happily”, the Company 

sees the rules in this handbook as part of the regulations for all employees to put into practice 

and to use this handbook in the workplace at all times. 

 

        Mr. Prachai  Leophairatana 

          Chief Executive Officer 

                                                                                                           June 29, 2009 

 

 

POLICY 

TPI Polene Public Company Limited is committed to doing business in accordance with good 

governance, focusing on the rule of law, transparency, fairness, and responsibility toward 

society, culture and the environment together with building sustainable development for 

employees, customers, the community, and stakeholders under the management, in accordance 

with good governance and the motto, “Clean and transparent Thailand where all citizens 

live happily”. 

 

Mr. Prachai  Leophairatana 

          Chief Executive Officer 
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VISION 

With the Company’s long-established commitment to consistently develop production 

technology and human resources, TPI Polene has become a leading Thai cement manufacturer 

and continues to strengthen its competitive advantages in manufacturing high quality products 

under international standards to create maximum benefits for shareholders and employees by 

carrying out their duties with ethics, in compliance with the principles of good corporate 

governance. 

 

 

MISSION 

Product Excellency 

The Company responds to the needs of customers by consistently producing high quality cement 

and mortar using excellent innovation in order to be popular among consumers in the domestic 

and international markets.  

A leading Cement Manufacturer 

TPI Polene manufactures high quality cement with modern technology. With the consistent 

development of and improvement of our production processes and efficient systems to monitor 

energy consumption in all production units, TPI Polene has become one of the lowest cost 

cement manufacturers. In addition, TPI Polene is the leading cement manufacturer, which has 

made significant investments in projects to reduce the emissions of greenhouse gases and carbon 

dioxide to zero. 

Human Resource Development 

The Company fosters the development of our human resources and to drive our corporate culture 

in addition to aim for our employees to perform their duties ethically and responsibly for the 

organization and society. Furthermore, the Company has reformed the norms and culture within 

the organization toward excellence in all aspects. Such pursuit is congruent with our commitment 

to foster development. 
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Creation of Sustainable Growth to the Society 

The Company strongly believes that reinforcing the sustainable growth of society and enhancing 

the quality of life in the community will augment the success and sustainable growth of our 

organization. In addition, the Company realizes the importance in all parts of the community and 

society of enhancing the quality of life in the community in line with the Sufficiency Economy 

concept of His Majesty the King Rama IX’s ‘Sufficiency Economy’ philosophy. 

 

DEFINITIONS 

The Company refers to “TPI Polene Public Company Limited” 

The Directors of the Company refers to “The Directors of TPI Polene Public Company 

Limited” 

Employees refers to “The Management and the employees, who are under a full-time contract of 

employment, and the individuals whose service is intended to be for a specific duration of 

employment with TPI Polene Public Company Limited. 

Family refers to “The parents, spouses and the offspring of the Directors or employees of the 

Company.” 

Customers refers to “A party that receives or consumes products of the Company”. 

Contractor/Suppliers refers to “A party that provides goods and services to the Company”. 

Stakeholder refers to “A party or parties who have significant influence over the Company, for 

instance, shareholders, employee and customers’ families, customer, suppliers, trading 

competitors, society in general and the communities surrounding our factories.” 
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ARTICLES OF GOOD CONDUCT 

1. Community Development 

 Promoting community economy according to His Majesty the King’s 

Sufficiency Economy philosophy. 

 Supporting democracy in the community. 

 

Promoting community economy according to His Majesty the King’s Sufficiency Economy 

philosophy 
 

The Company promotes community economy according to His Majesty the King’s                         

Sufficiency economy philosophy. This includes work creation, hiring, revenue creation and other 

activities, which are fair and legal in the community and other organizations. 

 

Guidelines 

1. Promote community economy according to His Majesty the King’s Sufficiency economy 

philosophy. 

2. Perform economic activities within communities according to the law. 

3. Perform economic activities with local communities such as housewives groups, farmer leader     
groups with an objective to help create jobs and generate revenue for neighboring 

communities. 

4.  Support job creation including hiring and other activities for the communities. 

5.  Engage in economic activities only with organizations that follow the law. We have to deal 

with an organization that lacks potential to follow the law only if the main objective of such 

an organization is to create jobs and generate revenue for the communities. 

Supporting democracy in the community  

The Company supports suitable and transparent activities and democratic processes in the 

community by respecting the rights and protecting fair benefits of the community.  

 

Guidelines 

1. Support the creation of suitable and transparent activities and democratic procedures in the 

community without going against the law. 
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2. Proceed with governmental agencies and local politicians with transparency without being 

induced in an improper way with the respect to the rights and protecting the fair benefits of the 

community. 

 

2. Interaction by Respecting Human Rights Principles 

 Respecting human rights on privacy. 

 Equal treatment by respecting equality and the rights of humans. 

 Non-partisanship and support and respect for political rights of 

employees. 

 Respecting human rights on security.  

 Awareness of fundamental rights of employees lives. 

 Respecting human rights on expressing opinions. 

 Respecting the rights of defending an accusation.  

 

Respecting human rights on privacy 

Human rights must be respected in terms of privacy without any violations or disseminating 

anyone’s personal information to others without authorization. These include not disseminating 

health-related information, career records, and resumes to unauthorized parties except if it is 

done in the course of duty for ethical reasons, to obey the law, or for the common good. 

Establish policies, programs and operations to ensure that employees are always treated without 

any violations and for the prevention of sexual harassment in the workplace, as actions that hurt 

the dignity of individuals will result in disciplinary action. 

Guidelines 

1. To process the information of the related party prudentially and cautiously. 

2. Not to disclose confidential data of the related party to third parties except when it is 

permitted in writing by the related party or the authorized persons who act on behalf of the 

Company. 

3. To limit the disclosure, uses and an access to information of the related party if necessary as 

the case may be. 

4. Awareness of human rights of employees, such as no violation of rights or sexual 

harassment. To prevent the occurrence of such problems, we clearly stipulate related rules 

within our office regulations, and make clear that violations will result in disciplinary action. 

 

Equal treatment by respecting the rights of humans and equality 
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Non-discrimination. Everyone deserves to be treated fairly with regard to human rights. Do not 

discriminate on the basis of race, nationality, religion, ethnicity, education, age or gender, etc. 

 

Guidelines 

1. Human rights-based approach. Establish policies, programs and operations to ensure that our 

employees are always treated with dignity and respect. 

2. Every employee deserves to be treated fairly with regard to human rights. Do not 

discriminate on the basis of race, nationality, religion, ethnicity, education, age or gender, 

etc. 

 

Respect political rights of employees 

 

The Company remains politically neutral and does not align with any political party or person 

with political influence. However, TPI Polene recognizes and respects the freedom of employees 

to exercise their political rights, such as voting or belonging to a political party.  

Guidelines 

1. Employees are free to express their opinions and exercise their political rights, without 

intervention, prejudice or obstruction of their opinions both inside and outside the company. 

2. TPI Polene supports and encourages employees or the representatives of the Company to be 

responsible in participating in politics. 

3. The Company supports or participates in political activities in a way that is transparent and 

honest. 

4. TPI Polene avoids supporting politics in a way that would lead and control the politicians to 

be a particular way for privileges to which they are not entitled. 

5. TPI Polene refuses to offer money or any benefits to governmental authorities in a way that 

leads to misunderstanding or distortion of information, threats or force. 
 

Respecting human rights on security 

 

The Company is aware of human rights of employees and related persons towards the operation 

of security officers. There will be no violation of rights of privacy, no brutality or disparagement 

or excessive use of force. In case an employee is suspected of a crime, there should be an 

investigation in a timely and independent manner. 

Guidelines 

1. Set a regulation and a security standard for the Company, which respects human rights and 

complies with the law. 

2. Deliver suspected criminals offenders against the assets of the Company to police officers to 

proceed according to the law with no confinement, delay, nor violence by unlawful means. 

3. Make a record and investigate without delay and independently regarding complaints about 

security operations and security officers. 
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4. Set a standard to prevent human rights violations by security officers by providing adequate 

training and surveillance. 

 

Awareness of fundamental rights of employees’ lives 

The Company realizes the necessity of employees and close communities regarding quality of 

life, safety, happiness at work, living together in a society, including the prevention of 

deprivation of fundamental living materials, drought, health hazards, and possible natural 

disasters. 

Guidelines 

1. The Company realizes the importance of employees who mostly spend time at the 

workplace and will appropriately provide them with safe and hygienic working conditions as 

well as creating a climate and atmosphere that employees may work comfortably and 

happily under the project “ Happy Workplace” 

2. The Company realizes the importance of establishing business operations in the community 

where people can still live together in a friendly atmosphere and develop a quality of life in 

the surrounding communities. 

3. Consider and handle risky situations regarding human rights carefully in cases of the 

deprivation of fundamental living materials, drought, health hazards, and possible natural 

disasters for employees and the neighboring communities by supporting and helping relief 

efforts such as donating blankets and warm clothes to communities around the Company, 

and allowing employees affected by natural disasters to take leave to take care of their 

families. 
 

Respecting human rights of expressing opinions 

The Company realizes and values opinions or complaints that are constructive and legitimate 
within and outside the company as well as in the community. The Company has staff units to 

receive and handle them fairly and independently.    

Guidelines 

1.  Promote the balance between the needs of the Company and of the Stakeholders. For 

instance, the Company has staff units to receive and solve complaints from stakeholders 

fairly and freely. 

2.   Encourage two-way communication between the Company and Stakeholders e.g. receiving 

suggestions from employees, the community, and contractors through suggestion boxes, 

community seminars, staff meetings on human welfare, and contractor meetings. 

3.  Provide two-way communication channels by participating in activities such as TQM 

activities, co-teamwork between employees and management or among various units and 

staff e.g. Mind Friend’s safety, SGA, Area Committee, Area Manager, Safety Committee, 

Safety Zone, Welfare Staff Committee, Co-Op committee, Safety Health and Environment 

At Work Committee, Contractor Seminar Meeting, Suggestion Boxes as well as projects 
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between the Company and its communities such as Roi-Jai-Sai-Yai TPI Cement project. TPI 

cement is a True Friend Project that includes public hearings with communities. 

Respecting the rights of defending an accusation 

When an employee is accused of violating the Company’s rules and regulations, the Company 

will appoint an independent and fair investigation committee. The accused has the right to 

defend himself or herself against an accusation.  

Guidelines 

1. Issue rules and regulations for filing a petition, defending an allegation of any wrongdoing. 

Provide staff units to receive and manage the petition fairly and independently. 

2.  Treat a defendant equally and similarly regarding information access, providing an expert to 

advise. 

3.  Respect the right to explain and to listen to reasons before any disciplinary measures will be 

executed. No physical punishment or disparagement is allowed.   

3. Labor Practice 

 No child labor or informal labor  

 Equal opportunity and no discrimination 

 Knowledge Enhancing Employee Training 

 

No child labor or informal labor 

     The Company has regulations that neither children under 18 years of age nor illegal informal 

labor be hired. This regulation covers the company, contractors, and their sub-contractors. 

 

Guidelines on hiring 

The company has clear regulations and strictly conforms to the regulations regarding hiring 

employees with no discrimination against sex, age, social background, class, status, race, 

religion, educational institution. Remunerations and career advancement will be considered 

based on appropriateness of the kind of job and personal abilities.  

Guidelines on migrant workers and forced labor 
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The Company makes unambiguous regulations that no migrant workers will be hired. This 

covers the company, contractors, and their sub-contractors. In addition, using and benefiting 

from forced labor in any circumstances will not be tolerant.  

 

Equal opportunity and no discriminations 

The Company provides equal opportunity and there is no discrimination against employees 

either directly or indirectly. The candidate will be considered based on appropriateness and 

job requirements. 

Guidelines 

The Company has a policy regarding job hiring, working, and career advancement with no 

discrimination against appearance, race, age, sex, nationality, religion, class, status, social 

background, personal interest, political status, health problem or bias, and income. The hiring 

and conditions of working are based on the job description. 

Knowledge Enhancing Employee Training 

The Company values all personnel and intends to increase potential, knowledge, ability, and 

skill as well as organizational management for all employees, suitably, continuously, and 

equally without any discrimination.  

Guidelines 

1. The Company has training plans and courses to teach employees what work to do and all  

related work so they can understand and perform their work correctly, safely and suitably 

for each particular job. 

2. The Company holds training courses to enhance the potential, knowledge, and 

competitiveness of employees to accommodate the company’s growth and the career 

advancement of employees.  

3.  The Company supports knowledge transfer and coaching among employees. 

4.  The Company gives employees a chance and promotes higher education and training of 

employees to increase knowledge within and outside the organization according to 

suitable jobs. 
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4. Natural Resources and the Environment 

 Conservation and Protection of Natural Resources and the Environment  

The Company makes a serious effort and sets up measures to support the conservation 

and protection of natural resources and the environment by using natural resources in a 

worthwhile manner and making the most out of them without any negative impact on 

employees, the community, related parties or the environment as well as to raise 

awareness that conservation is to be implemented continuously.  

Guidelines 

1.  Set measures and control the use of natural resources in the production process 

effectively to reduce the usage of energy, raw materials and other resources by 

considering indicators of best practices and comparing with other sources e.g. the 

development of alternative raw materials, determining energy consumption targets 

during the production process to reduce the use of electricity, coal, and fuel.  

2.   Measure and evaluate the environmental impact of activities as well as the protection 

and adjustment of production processes and environmental impact to abide by the 

law and with the acceptance of employees, communities, and related parties; for 

example, the installment of an electrostatic precipitator (EP) and bag-filter to capture 

dust before releasing air into the atmosphere and the recovery of waste heat from the 

cement production process in order to produce electricity. 

3.   Define the project investment direction for both new projects and the upgrading of 

old machines so that those projects help mitigate the usage of resources and energy, 

conserve the environment and reduce the emission of greenhouse  gases by focusing 

on using alternative energy rather than just the return on investment. 
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5. Fair Business Operations 

 Fair competition 

 Fair Procurement 

 Supervising and respecting Company assets 

 Respecting the rights of other’s assets  

 Fair competition 

Fair competition 

The Company conducts fair competition without a policy of fact distortion of competitors 

or dumping or commercial colluding with competitors to retain the product, which ruins 

the customer’s benefit or is unfair to customers. In addition, the company promotes the 

awareness of doing business in compliance with commercial law and fair trade.  

Guidelines 

1.  Promote the awareness of doing business in compliance with commercial law and fair 

trade; for instance, training on the Commercial Competition Act. 

2. Support public policy to promote fair competition, anti-monopoly and anti-dumping 

e.g. acting in compliance with the Consumer Protection Act and with the Trademark 

Act. 

Fair Procurement 

The Company has a fair and transparent procedure for selecting sellers and contractors. 

Decision making is based on appropriateness, reasonable price, quality, service, as well 

as promoting the sellers and contractors to be concerned about ethics, society, human 

rights, the environment, and health and safety. 

Supervising and respecting Company assets 

All employees have a duty to take care of and keep the Company’s assets in safe 

conditions e.g. machinery, instrument, office equipment, land, building, as well as other 

assets including technology, academic knowledge, certificates of ownership, and 
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intellectual property. All confidential data of the Company and others must be protected 

from being used or publicized without permission. 

Respecting the rights of other’s asset  

The Company realizes and promotes the respect of the assets of others, intellectual 

property, and folk wisdom. The Company does not promote activities that violate the 

assets, or counterfeit, copy, or violate the benefits of others and consumers.   

Guidelines 

1. Set up a policy and a guideline to promote actions that respect the rights of others and 

their assets and local wisdom. 

2. Investigate appropriately to make sure that all the rights have been exercised according 

to the law. 

3. Do not promote activities that violate the assets, or counterfeit, copy, or violate the 

benefits of others and consumers.   

4. Compensate for the use of assets or copyrighted assets. 

6. Consumer Issues 

 Promote economic communities using the sufficiency philosophy  

 Support democracy in the community 

 

The Company performs marketing in an ethical and fair manner toward suppliers and 

consumers by providing actual and complete information with a willingness to serve 

equally and fairly including clear procedures for product reimbursement or recalls or 

returns from customers without disclosure of information or confidentiality of customers. 

Guidelines 

1. Do not be involved in fraudulent, deceitful, unfair activities and do not neglect to 

disclose necessary information to customers. 
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2. Act in accordance with contracts, agreements, and conditions made with customers. In 

cases in which the company cannot do that, the company should negotiate with 

customers in advance to find mutual agreement to solve the problems and to avoid any 

damages. 

3. Intend to make customer satisfaction and confidence by providing excellent service 

with adequate safety and technology and strive to continuously increase standards. 

4. Disclose information regarding products and services in a fast, precise, timely manner 

without distortion, and keep sustainable, good relationships with customers and satisfy 

customer needs quickly. 

5. Manage a service system so the customer can express opinions or appeal, and respond 

to customers fast. 

6. Operate at reasonable cost while maintaining the standards of quality service.  

7. It is important to maintain the confidentiality of customer’s information diligently and 

constantly and never use that information for the benefit of oneself or others.    

8. Never ask, receive, or provide any dishonest benefit to customers. 

7. Transactions with Public Sector Organizations 

  The Company performs business transactions with government or governmental 

officials including local government agencies and local politicians in a transparent, 

appropriate manner, and without corruption. Good relationships with proper boundaries 

must be maintained. 

Guidelines 

1. Perform in a transparent, appropriate manner and without corruption when dealing 

with government officials, including local government agencies and local politicians. 

2. Be aware of legal frameworks, regulations, and varying customs and traditions in each 

area that make conditions, steps, and procedures so different.  
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8. Anti-corruption Policy 

   No corruption allowed 

 

The Company does not allow its employees to accept or give assets whose value is more 

than normal standards or give assets to business-related persons unless a gift or a 

memorable giving or receiving is customary in each area which is acceptable. However, 

the value should not be worth more than normal standard practice.  

Guidelines 

1. Intend to follow up and control corruption through an independent unit that is directly 

under the top management‘s supervision in order to control corruption. 

2. Establish training and build values within the organization for all employees and 

company representatives regarding anti-corruption. 

3. Support employees and company representatives regarding abolishing bribery and 

corruption by motivating them to operate with transparency by giving rewards for 

reporting corruption, and provide a grievance system to receive complaints. 

9. Security Control of the Area and Assets of the     

 Company 

 Operate to ensure that the assets of the Company are protected and are 

kept completely safe. 

The Company operates and has clear measures and suitable procedures to ensure that the 

assets of the Company are protected and are kept completely safe. The company also has 

an operations team and operation plans in case of emergencies. 

10. Conflicts of Interest 

 Avoid any actions that produce conflicts of interest with the Company 
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The Management, employees, and related persons with the Company must avoid any 

conflicts of interest that can affect work operations, procedures, or any decision. All 

activities and duties must be performed for the highest benefit of the Company in 

compliance with the law and moral principles. Conflicts of interest include doing 

business transactions that compete with the Company; dealing with the Company as a 

seller or goods and services provider to the Company while gaining personal benefit from 

his or her position; being an officer, member of a committee, or an adviser of other firms 

that have business transactions with the Company, including receiving gifts or a meal, or 

doing personal work during the Company’s office hour.  

Guidelines 

1. Employees and members of their family must not be involved in business that would 

have a conflict of interest with the Company directly or indirectly. 

2. Employees must not spend time during office hours to perform personal work or other 

activities unrelated to their job description such as being a broker, or direct sales 

representative. 

3.  Employees must not ask for gifts, or be treated to a meal by any goods and services 

provider and must avoid receiving any benefits from such providers. Association with 

goods and services providers will be deemed as receiving personal benefit. 

4. Employees must not have a meeting or make an agreement or provide useful 

information to goods and services providers inside or outside the Company. 

Monitoring Operations according to a Code of Conduct 

The Company stipulates that it is a duty and responsibility of the Directors, the 

management, and every employee to acknowledge, understand, and strictly follow 

regulations stated in the Code of Conduct. The Management at all levels must take this 

responsibility seriously to make employees under his or her hierarchical control to 

acknowledge, understand, and seriously conform to the Code of Conduct of the 

Company. 
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The Company wishes that there will be no action against the law or the Code of Conduct. 

If the member of the Committee, the management, and employees perform against the 

Code of Conduct, they will receive disciplinary punishment as stipulated. If the action 

breaches the law or regulations of the government, the Company will refer the issue to 

government officers to proceed with the case.  

In case an employee discovers an action that contravenes the law or goes against the 

Code of Conduct, he or she must file a claim or an allegation to the management of his or 

her unit. The Company will investigate without the disclosure of the whistle blower to 

protect any possible effects.  

The Code of Conduct you are holding was approved by the Chief Executive Officer of 

TPI Polene Public Company Limited on June 29, 2009 and was given to all levels of 

employees from the Committee, the Management, and every staff member as well as to 

stakeholders, for reference regarding work operations in a proper, suitable, transparent 

and fair manner. The top executive committee and CSR committee consider and set up 

the policy suitable and in accordance with the business operations of the Company. The 

Committee of the Company assigned the CSR committee to supervise that operations 

follow the Code of Conduct strictly and to routinely review it. 

TPI Polene Public Company Limited gives the Code of Conduct booklet to you as the 

stakeholder of the Company. The Company believes that the determination and the 

dedication of all Company stakeholders can help develop an operation of social 

responsibility and a transparent environment for the mutual benefit of all stakeholders 

and related parties.   

 

TPI Polene Public Company Limited  

-Product Excellence    -Leading Cement Manufacturer  

-Human Resource Development  -Creation of Sustainable Growth for  

  society 
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For Employee 

My name is ……………………………. Surname………………………………. 

ID code………………Section……………………Department…………………. 

 I have read and understood the Code of Conduct and I am willing to strictly uphold and 

follow this Code of Conduct according to the policies and guidelines of TPI Polene Public 

Company Limited.  

 My superior has acknowledged this and signed. 

     Signature……………………………….…..Employee 

      (     ) 

Signature……………………………….…..Superior  

      (     ) 

 

“Everyone, Everywhere, Everyday, 

  We, TPI Polene, promise that 

  We will perform in accordance with  

  The Code of Conduct 

  Of TPI Polene Public Company Limited for good” 

 

 

“Clean and transparent Thailand where all citizens live happily” 
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TPI Polene Public Company Limited 

Head Office: 26/56 Chan tat Mai Road, KwangTungmahamek, KhetSathorn, Bangkok 10120 

Tel. 0-2213-1039, 0-2285-5090   Fax: 0+66(0) 2213-1035, 2213-1038 

Plant: 299 Moo 5, Mittraparp Road, TambolTubkwang, Kangkhoy, Saraburi 18260  

Tel. 0-3633-9111  Fax: 0+66(0) 3633-9228-30 

www.tpipolene.co.th 

 

 


